
Charter Amendments – Budget

September 4, 2015

Section 68: Fiscal Year [currently Budget and Accounting System]

The fiscal year of the City shall begin on July 1 of each year and shall end on June 30 of the


following fiscal year.

Section 69: Annual Budget [currently Fiscal Year and Manager’s Estimate]

The Mayor is responsible for the preparation of an annual budget, in each fiscal year, for the City

and all of its departments.  The annual budget shall set forth, in both summary and detail, the

projected revenues and expenditures of the City. The budget as proposed by the Mayor and as

adopted by the Council shall be balanced such that proposed expenditures shall not exceed


projected revenues and any other sources to balance the budget.  The process for the preparation

and adoption of the budget is as follows:

(a) The Mayor shall annually prepare a multi -year financial outlook for the general fund

projecting anticipated revenues and expenditures in future years as a fiscal planning


document and basis for the proposed budget . 

(b) Each Councilmember shall provide a  memorandum to the Independent Budget Analyst


setting forth the Councilmember’s budget priorities early in each calendar year. The

Independent Budget Analyst shall analyze the budget priorities of the Councilmembers

and prepare a budget priorities resolution for Council consideration.  Upon Council

adoption of the budget priorities resolution, the resolution shall be sent to the Mayor for

consideration in the proposed budget.  

(c) The Mayor shall present the proposed budget to the Council and the public no later than


April 15.

(d) The Council shall hold at least one public hearing on the Mayor’s proposed budget.  Such

hearing may be before the City Council or any of its committees.  

(e) The Mayor shall provide to the Council any necessary revisions to proposed budget  in a

timely manner to allow for Council consideration.

(f) On or before June 15, the Council shall approve the budget as submitted by the Mayor or


modify the proposed budget in whole or in part.  The Council may increase or decrease

any item or add or remove any item provided that the budget must remain balanced.

1) If approved by the Council as proposed by the Mayor, the budget shall become the


adopted budget upon the Mayor signing the budget resolution.

2) If modified by the Council, the budget shall be returned to the Mayor as soon as

practicable and, in no event more than 24 hours after Council approval.

(g) The Mayor shall, within five business days of receipt either approve, veto, or modify any


line item approved by the Council.

(h) The Council shall thereafter have five business days within which to override any vetoes


or modifications made by the Mayor.  Any item in the proposed budget that was vetoed


or otherwise modified by the Mayor shall remain as vetoed or modified unless overridden 

by the Council.  In voting to override the actions of the Mayor, the Council may adopt
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either an amount it had previously approved or an amount in between the amount


originally approved by the Council and the amount approved by the Mayor subject to the

balanced budget requirements of this section. In no event may spending proposals not


previously included in either of the Mayor’s proposed budget or the Council’s initial


budget resolution be considered as part of a veto override action. The vote of at least six


Councilmembers (or two-thirds should the size the Council be increased) is required to

override any veto by the Mayor under this section.  

(i) Upon the expiration of the Council’s five business day override period, or sooner if the


Council so votes, the budget as returned by the Mayor, and to the extent modified


thereafter by the Council shall become the adopted budget.  

(j) Both the proposed and adopted budgets shall be made available to the public in any


format required by ordinance.

(k) No later than June 30, the Council shall adopt an appropriation ordinance setting forth the

legal levels as which the Chief Financial Officer, as the designee of the Mayor, shall


control operational and capital project spending. The preparation of the appropriation


ordinance, including the form, arrangement and itemization thereof, shall be determined

and prescribed by the Chief Financial Officer and the City Attorney.  The adopted budget

and salary ordinance shall be controlling documents in the preparation of the


appropriation ordinance. In the event that the Council fails to adopt the appropriation


ordinance prior to the beginning of the new fiscal year the spending controls in the prior


year’s appropriation ordinance shall continue, as modified by the adopted budget.  .  

(l) The appropriation ordinance shall not be subject to veto by the Mayor.  

(m) The City’s annual appropriation shall be limited in accordance with the California


Constitution.

Section 70: Power to Fix Salaries [Joan Dawson is working on this]

Section 71: [currently Preparation and Passage of Appropriation Ordinance]

Section 71: Multi-year Capital Plan

The Mayor shall maintain a current, multi-year capital plan that identifies and prioritizes

deferred capital and infrastructure needs of the City and projects the amount of available


funding sources over the term of the plan.  

Section 71A: [currently Reappropriations at Beginning of Fiscal Year for Salaries and


Maintenance and Support Expenses]

Section 72: Appropriation Accounts 

Section 72: Mid-year Amendment to Annual Budget
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The Council shall by ordinance set forth the terms and conditions under which the Mayor


must propose mid-year amendments to the annual budget.  

Section 73: [unchanged]

Section 74: [unchanged]

Section 75: Annual Tax Levy

No later than the last day of August of each year, the Council shall adopt an ordinance

levying upon the assessed valuation of property in the City any lawfully imposed ad valorem


property taxes.  Unless otherwise provided by ordinance, the City shall use, for purposes of

municipal taxation, the County of San Diego system of assessment and tax collection. If the


Council fails to levy a rate of taxation at the time and in the manner provided by the Charter,


the Chief Financial Officer shall calculate a rate of taxation, not exceeding the limit provided


by law, in an amount required to meet maturing portions of principal and interest on the


bonded indebtedness of the City and any special taxes lawfully imposed.  The Chief

Financial Officer shall give public notice of the rate of taxation as provided by ordinance. 

The Chief Financial Officer is hereby vested with all necessary legislative power to carry out


the provisions of this section.  

Section 76 [currently Limit of Tax Levy—superseded by Prop 13]

Section 76.1: Special Taxes [consider renumbering to section 76]

Section 77: Proceeds of Sale of City -Owned Real Property

All proceeds received from the sale of city-owned real property shall be used exclusively for


the acquisition and construction of permanent public improvements, including public


buildings and such initial furnishings, equipment, supplies, inventory and stock as will


establish the public improvement as a going concern. Proceeds may also be used to

reimburse the General Fund for prior capital expenditures and for the financing costs, if any,

associated with the acquisition and construction of such permanent public improvements. 

This fund may also be used for the replacement of permanent public improvements but not


the repair or maintenance thereof.  The qualified electors of the City may, by a two thirds


vote, consent to the transfer and expenditure of such moneys for other purposes.  

Section 77A: Provisions for Zoological Exhibits

Section 77B: Public Transportation [tax is void under California Constitution]

Section 78: Assessment and Collection of Taxes [consider removing]

Section 79: [unchanged]
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Section 80: Money Required to be in Treasury

The Council may not approve any contract, agreement or other obligation involving the


expenditure of City funds unless the Chief Financial Officer first certifies that, in the


judgment of the Chief Financial Officer, sufficient funds are or will be available in the City

treasury to make such expenditures from revenues received during or before the fiscal year in

which the obligations will become due ..  

Section 90: General Obligation Bonds [currently Contracting Bonded Indebtedness]

The Council is authorized to provide for the issuance of general obligation bonds in


accordance with the California Constitution. General obligation bonds may be issued and


sold in accordance with state law and any other local procedure adopted by ordinance. 

Section 90.1 Revenue Bonds [currently Waterworks]

The Council may authorize the issuance of revenue bonds by a two-thirds vote of the Council

provided the bonds are not secured by or payable from the general fund or any fund other

than an enterprise fund and that the purpose of the bond issue is to provide for the


construction, reconstruction or replacement water facilities, wastewater facilities, or


stormwater facilities.  All revenue bonds may be issued and sold in accordance with state law


or any procedure established by ordinance.  

Section 90.2 Sewer

Section 91. General Fund to Operate on Cash Basis [currently General Reserve Fund]

The City shall maintain sufficient cash on hand, including all funds available in the general


fund or from which the general fund may temporarily borrow, to allow for keeping the


payment of the running expenses of the general fund on a cash basis. In the event that the

Chief Financial Officer determines that the general fund will not have sufficient cash


available to meet all legal demands against the general fund prior to the receipt of necessary

revenues in any fiscal year, the City may issue short term notes in accordance with Charter


section 92.  

Section 91.1 General Fund Reserves

The City shall establish a General Fund Reserve Policy that determines appropriate reserve


levels. The City shall maintain General Fund Reserves that may be accessed by a 2/3 vote of


City Council in the event of a significant emergency or economic downturn, unanticipated


liability or adverse litigation that affects the revenues and expenditures in the General Fund. 


